
Creating a Productive 
Environment 
 
 
 
What Is CAPE?  

Creating a Productive Environment (CAPE) is a half-day workshop which 
assists the manager in setting the short and long-term direction of the 
team.  CAPE focuses on the three critical management areas of 
providing direction, valuing diversity, and motivation. 

 
 
Who Should Attend CAPE? 

CR is beneficial for managers and supervisors at all levels of an 
organization who need to enhance the work environment of their teams.   
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Topic Areas Covered in CAPE  

 

 

 

 

 

 

 

 

 

 

New Haven Consulting Group, Inc. is a full-service training company specializing 
in sales, service, management and compliance training.  For more information 
regarding CAPE and all other NHCG, Inc. products or services, contact us at  

Definition of People Management 
Providing Direction through vision, mission, objectives, & tasks 
Understanding the benefits of a diverse organization 
Valuing the diversity within the team 
Understanding personal management style 
Utilizing motivational theories  

 
 
 

   What Are the Outcomes of CAPE? 

At the conclusion of CAPE, participants will be able to do the following: 

Understand the role of the manager in providing direction & 
motivation 

Demonstrate how to set direction for their team 

Know the potential barriers in place that limit productivity 

Understand how their personal management style affects 
productivity 

 
 
 
 
About New Haven Consulting Group, Inc.  

1077 Bridgeport Ave. 
Shelton, CT  06484 
(203) 926-1526 
Fax: (203) 929-0176 
Email: info@nhcg.com 

(203) 926-1526 or by E-mail at info@nhcg.com. 
 


